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A Toolkit to Promote Trauma-
Informed Policy and Practice at 

the State and Local Level
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• Name
• Preferred Pronoun
• Role &  Location

Please share 
in chat your…



5/24/2021

2

3
The mission of the Virginia HEALS model is to create 
linked systems of care in which children who experience 
victimization or trauma are identified and receive 
coordinated support based on their individual needs and 
identities. The goals of the project are:

1. children are screened for trauma and/or 
victimization;

2. children, youth, and families are provided 
comprehensive and coordinated services to
fully address their needs; and

3. policies and practices are established to
sustain this approach long-term.
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Virginia HEALS Toolkit Resources
• Trauma-Informed Agency Self-Assessment
• Grant Application Development Menu
• Family Engagement Guide*
• Community Resource Mapping Facilitation 

Guide*
• Screening for Experiences and Strengths 

(SEAS)*
• Referral and Response Protocol*

*e-Learning Modules to go with resources

www.virginiaheals.com
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Collective Impact

Please share in chat…
• Do you have example(s) of policies and/or 

practices that your agency has 
implemented that make your more 
trauma-informed to make staff and/or 
services more trauma-informed? 
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Poll: 

Does your locality or 
community have and utilize a 

Resource Directory?
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Map Routine Referral Resources
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Map Additional Services/Resources



5/24/2021

7

13

Map Underutilized and/
or Nontraditional Resources 
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Create a List of Resources 

● Make a list of resources
● Invite participants to become a 

part of a statewide resource 
directory.
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Screening for Experiences and 
Strengths (SEAS)

• A BRIEF screening tool for trauma and 
victimization. 

• Accessible across systems to identify various 
forms of victimization and trauma among 
children/youth up to the age of 21

• Evidence-informed tool
• Paper and electronic version available in English 

and Spanish
• Supports referrals and the need for additional 

assessments and services

Screening for Experiences and Strengths: 
Identifying Victimization
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Screening for Experiences and Strengths: 
Reactions to Victimization
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Screening for Experiences and Strengths: 
Protective Factors
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Agency/Organizational Leadership
Program and Community Components

Resource 
Mapping

Resource 
Directory

Memorandums
of 

Understanding

Routine 
Engagement 

Across Systems/ 
Organizations

Training
Accountability

Promising 
Practices/Program 

Models
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Elements of a Referral and Response for 
Front Line Staff

Methods for Engaging Communities 
and Systems

• Training and Technical Assistance
• Trauma Informed Community Networks 

(TICNS)
• State Agencies and Organizations
• Local Agencies and Organizations 
• Specific Outreach to Leadership 

● Coordination of  Work Around Trauma-
Informed Care 
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Virginia HEALS Training and Implementation 
Outreach Has Reached Over 100 Virginia 

Jurisdictions.
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Virginia HEALS Training and Implementation Outreach 
Has Reached Over 100 Virginia Jurisdictions.

•Champion Communities are counties and cities are where Virginia 
HEALS is partnering with Trauma Informed Care Networks and/or 
community agencies to conduct resource mapping and to 
implement the Screening for Experiences and Strengths (SEAS) and 
Response and Referral Protocol.

•Implementing Toolkit counties and cities are those localities 
where training has resulted in the adoption of an aspect of the 
Virginia HEALS toolkit, such as the Trauma informed Agency Self-
assessment or the SEAS.

•Training Reach counties are those where at least one person has 
attended a Virginia HEALS training event.

As of April 1, 2021, 2,346 service providers have received Virginia HEALS training.
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Strategies for Achieving Sustainability

• Governor's office support
• Children's Cabinet
• Inclusion in National Governors 

Association’s Learning Collaboratives
• Alignment with existing programs

• Internal
• External 

• Evaluation and CQI
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Questions?
27
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Laurie Crawford: laurie.crawford@dss.virginia.gov

Martin Parker:  martin.parker@dss.virginia.gov

Nancy Fowler:  nancy.fowler@dss.virginia.gov

Project Staff

Website:   http://virginiaheals.com


